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Intended outcome:
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(1) Only top two tiers of suppliers can get liquidity from factoring
® Fraud
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® Double financing
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Digital Factoring Platforms
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Action plan
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Update
Post invoice °Check for status of Hlprek Slpreais
N status of status of
to BOT » double invoice .
. . ! financed settled
database financing claim o S
transfer invoice invoice
Platform
0 O
Post and Open for involved
. bidding to parties of Factor pays Buyer pays
Onboarding —» accept o
invoice approved bid winners seller factor
factors and claim
transfer
® Incentives ® Option 1: Seller ® Electronic ® Option 1: Direct ® Option 1: Direct
® KYC buyer / uploads PDF and acceptance payment from payment from
seller / factor buyer accepts via of claim factor to seller buyer to factor
® Master contract digital signature transfer ® Option 2: Payment ® Option 2: Payment
for buyer, seller ® Option 2: Seller through platform’s through platform’s
and approved issues invoice via payment facility facility
list of factors
> Pre >> Factoring >> Post >
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Key enablers : || Strategic enablers :
IT Trust
Governance

Payments
UX Brand

Source: www.launchworks.co/about

Platform strategy

Life stages of platforms:

_______________________________________________

_______________________________________________

lgnition: proving the concept (2020H2)
Scaling: reaching critical mass (2021)
Maturity: sustaining growth (2021-2022)



| Guiding Principles for PoC Digital Factoring Platforms

Factor 1

Sellers

1 Think big, start small, scale fast § ! :"Ctmz
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« Finalize initial set of ecosystem standards (e A Factor 3
® |mplications on central web service. Minimum tor 1 !
requirements on database Sellers Ry
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Open architecture
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® Implications on central web service. accessible to ali
eligible platforms

BOT’s Database
(Central Web

Service)
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Insurance

3  Customer centric with stakeholder focus

« Seiévaluations of stakeholders \

* Implications on central web service: fully automated
APl access for database users

Insurance




Afternoon session



Onboarding
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Factoring (1)
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